NOTES
Student Support Staff Meeting, 3-20-14
“Opportunities don't happen, you create them.” ~Chris Grosser
Introduction: Pam Heeke
Participants: Jennifer Hemker, Shanon Magnusson, Esther Daniels, Rachele Bakic, Margaret Murphy, Adriana Ghan, Mary Hubler, Natalie Washington, Matt Bryant, Pam Heeke, Yvette Herrera-Greer
Presentation: Yvette Herrera-Greer, Tips for Connecting with & Retaining Employers
· When meeting with employers, you should be asking yourself what value you can provide to them, what reason they would have for wanting to connect with you.
· For federal contractors, there are new rules regarding their recruitment of veterans and persons with disabilities. If you can demonstrate that you are a pipeline to one or both of these pipelines, then you could be immensely valuable to them.

· Be prepared to present numbers. If you tell them you are training veterans, quantify it.
· Look to connect with local diversity groups, in particular, Puget Sound Diversity Employment Network. 
· They have a LinkedIn presence. They are good group to join, send messages out through, and even attend meetings. 
· Their next meeting is at Northwest Hospital, so it could be an excellent opportunity for us to access employers in the medical field.

· Find the Side Door 

· Many students and job seekers only use the front door; visiting the website and applying for posted jobs.

· Side doors are less obvious ways to connect with an employer or organization, including asking about temporary opportunities. 

· Many organizations are happy to consider temporary positions due to lack of funds for a permanent, full-time position. 
· If they have a short-term need (from a few weeks to many months), it can cost an employer an additional 60% over the wage of the temporary employee if they go through a temp agency. 
· If the employer finds the temporary worker on their own and uses a temp agency just for payroll purposes, the mark-up is decreased to 30%. That’s a significant savings.

· It is not uncommon for a temporary position to lead to permanent employment.

· When you are trying to connect with employers, it would be good to reach out to the organizations Contingent Staffing contact. You can introduce yourself, the training programs you offer, and as a potential pipeline for temporary workers.

· One way to connect with those Contingent Staffing contacts in an organizations human resources department is to find them on LinkedIn (helpful hint: be sure to select the 3rd level when you search on LinkedIn because it will broaden your search results).

· It is not a good idea to talk to the Contingent Staffing contact about internships up front. At larger organizations, these responsibilities are separate positions and they will likely tune you out and pass you off onto someone else.

· Temp Agencies like Essia (formerly Scribe Stat) focus on EMRs and perform contracted work.

· Leveraging Professional Associations

· Many professional associations have some level of community involvement and workforce readiness initiatives.

· When contacting a professional association, target the board. The board president is always a good place to start, however, some boards also have a member responsible for outreach or workforce readiness initiatives.

· Have a vision, do not make the board have to figure out how you can work together.

· Respect their time, come prepared with specific requests and ask for their feedback.

· Specific associations to consider approaching:

· Washington Healthcare Human Resources Association (contact the president)

· SHRM local chapters

· Washington State Hospital Association

· Washington State Psychological Association

· Next chapter meeting is to discuss changes in healthcare.

· Psychology groups are frequently not included in healthcare IT related conversations, but they should be, they utilize EMRs as well.
· Washington State Naturopathic Physicians

· American Academy of Pediatrics, Washington Chapter

· Networking with Employers
· Go to events where employers will be and follow-up with the contacts you make.
· OFCCP education events. They will be discussing changes to rules regarding veteran and persons with disabilities recruitment, so it would be timely to attend and present yourself as a pipeline to these types of workers.

· SHRM chapter events. You do not need to be a member to attend, but you do have to pay.

· Career fairs, specifically those geared towards vets. 

· You may frequently attend career fairs to recruit veteran students, but take the opportunity to connect with the employers that want to hire veterans.

· Be sure to attend smaller career fairs, too. It might be tempting to attend 1 or 2 really large events, but those are usually expensive for small businesses and non-profits to afford. To capture the largest number of employers, be sure to attend a variety of career fairs.

· Heroes to Hired

· h2h.jobs
· Offer veteran specific career fairs, both in person and virtual

· Job postings for veterans and other resources
· Creating your own networking event

· Host your own networking event for students to meet with local employers.
· Invite employers, being clear about the purpose of the event, the time commitment (keep it appropriately short, 2 hour commitment is good), and how the event will be organized.

· Prepare students on how to interact with employers, what to bring to the event, how to follow-up.

· What the event might look like:

· Create an environment where employers can network with each other during a 10-15 minutes student preparation session.

· Bring students in, have each employers introduce themselves to the group. After introductions, have students move around and speak with employers. Staff can be used to encourage students that feel less confident and ensure that no employer is left alone.

· Be organized. Provide a clear reason for all participants to be there. Respectful (efficient) use of employer time. Acknowledge employers contributions. Always a great idea to provide refreshments if possible.
Clarification on the Role of the Employment & Student Services Specialist: Pam Heeke
· As the Employment & Student Services Specialist, Pam provides the following services to the HeW Consortium:
· Outreach and Recruitment
· Student Services
· Internships & Employment
· Member College Support
· If you need help or support in one of these areas, please reach out to Pam, as she is a resource for the entire consortium. Pam will be emailing the table of her role and services to each school as a reminder.
· Pam may not always have an immediate answer to each specific question, but she is able to find the resources we need to tackle issues surrounding student services and employment.
· Pam has a strong background in marketing and would be happy to review any of your marketing materials or work on brainstorming a marketing strategy.
Challenges & Best Practices: Group Discussion
· Adriana at Clark has been struggling with ENNL/ESL students that have struggled in the nursing program. Students are given only 1 quarter to remediate, then they need to be prepared to re-enter the program or exit the program. Does anyone have any resources?
· Whatcom uses a buddy program where ESL students are paired with native English speakers to practice using medical terms in English.
· Whatcom has Sea-Mar volunteering opportunities for students that give them basic experience while allowing them to work with patients that speak their native language.
· The problem for the students at Clark seems to be more of a problem of critical thinking skills. If anyone has any critical thinking exercises please forward those on to Adriana.
Round of Commitments: Group Discussion
· Adriana: focusing on helping the career service center this month at Clark, in particular the career clothing closet.
· Jennifer: working on piloting My Pocket Coaching app.

· Natalie: finishing up on the final touches of the Health Workshop for students to meet with employers.

· Shanon: inspired by Yvette’s presentation, will be reaching out to various professional association boards.

· Mary: participating in the local veterans council, holding a healthcare forum with employers, and reaching out to other veterans programs.
Future Meeting Topics/Guest Speakers


· The next meeting is scheduled for Thursday, April 17 and Pam will be on vacation. Would anyone like to volunteer to facilitate the meeting? Would people prefer to reschedule the meeting?
· Since no one volunteered and no one suggested an alternative date, Pam will send out an email with a new meeting time/date or with information about who will be hosting the meeting.
